ANNEXURE-III
DEVELOPMENT PLAN OF GOA UNIVERSITY 
Development Proposals of the University during XI Plan (2007-2012) 
(i) Access: –

 In the XIth Plan period, Goa University will enhance her access to the students by implementing the following:

· Strictly implementing the enhanced Government policy of reservation.

· Introducing several more need-based courses and value addition couses
· Increasing intake of students at entry level in some of the  courses

· Increasing provision of hostel accommodation to all needy students in the campus

· Commencing distance and extension mode and interactive mode of education in the State.

(ii) Equity: – 

(i) What are the plans initiated to enhance capacity building by 54% to accommodate OBC students? In Central Universities/Institutes. 
· Goa University has been and is strictly implementing the State Government Policy of reservation on OBC category in all the disciplines.
(ii) What are the plans of the University to enhance enrolment of SC/ST/OBC/Minority/ Women Students? 
· The State Government policy of provision of seats and admission to courses is strictly followed to enhance SC/ST/OBC/Minority and Women students in the University

· University doesn’t show any disparity or differences amongst the citizens. A Centre for Women’s Studies as well as outreach programmes for indcting deserving students in the University education will be undertaken.

(iii) Relevance: – 

(i) What steps are proposed to be taken by the University to promote relevant education to ensure that the pass outs are readily employable? 
· Introduction of UGC recognized vocational courses at UG level.

· Introduction of need-based Diploma, Certificate and PG programme at College and University level.

· Inviting corporate leaders to lecture and interact with the students aiming at personality development and job opportunities.
· Facilitating development of soft-skills in students and empowering women in the society. 
· Establishing research and training programmes involving interdisciplinary aspects of Socio-economics and health.
(ii) What is the frequency of syllabus revision and how far the model curriculum of UGC has been implemented? No. of subjects in which the curriculum has been updated. 

· Syllabus at the PG level in all the departments is being revised once in every three years, latest revision being in April 2007.

· At the PG level, semester and credit-based syllabus is presently in practice. Semester and credit-based syllabus for the UG prorgamme in the University is approved at the recently held Academic Council meeting and will be implemented from June 2007-08.  Further there is always a provision to update topics and parts of course during each year.
(iv) Quality: - 

(i) How does the University propose to enhance excellence- the quality of education imparted in the University? 
· In order to enhance excellence in the quality of education imparted, the University provides short-duration, interactive lectures from peers in their own fields, especially from the Corporate sector in the Department of Management and Commerce. In other departments, guest lectures are arranged from people of eminence in the filed. 

· Besides, recruitment of new teachers at the University teaching Departments is always done by national level selection process and strictly based on merit.
· Credit System with total interdisciplinary teaching programme is planned. Hands on training in science faculty, and practical / societal correlation of syllabi in Arts and Social Science faculties has also been visualized. There shall be a regular interaction between the industry, social groups, bureauscrats and students and teachers.
(ii) Steps proposed to be taken to introduce e-governance in the University? 
· University has already provided Internet connectivity to all teaching and administrative departments through local area network. The University Campus soon will be covered by WIFI system. Besides, the band width will also be increased significantly.
· Entire University Administration, Examination and Finance as well as College interactions are going to be converted to almost paperless mode within next year.
(iii) Steps proposed to be taken by University to develop an informative website. 
· A dynamic, informative and regularly updated, website www.unigoa.ac.in is already in place.

· The Website provides information on all aspects of University’s structure and function. The website is well-maintained and regularly updated by the University Computer Centre. This will be further modified to have online course interactions
(iv) University - (i) Steps proposed to be taken by the University Administration to train the administrators to ensure effective administration. 
· The administrative staff by and large are adequately qualified and well-trained in their area of work. 

· As and when new programmes are introduced, appropriate training is imparted to the staff through Academic Staff College and Computer Centre so that they are able to execute the work and perform better.

· Besides, the senior level staff is periodically deputed for higher training and refresher courses, on rotation.  

(ii) Steps taken to ensure at least 180 actual teaching days (excluding examination days) in a year and 40hrs of workload per week for teachers.
· Yes. University strictly follows 180 working days and 40 h of workload per week for teachers. 

· Teachers executing sponsored projects work beyond the office hours and even on holidays. There are additional extension and academic activities throughout the year including in the vacation where faculty members are active.
(v) Development of (i) What steps the University proposes to take Teachers for professional development of teachers, including attending the refresher/orientation courses, travel grant for attending seminars/ conference etc. 
· University provides ‘duty leave’ always and travel support at least once in a year to teachers for attending national/international seminars and symposia, using travel grants of their project. 

· Those executing sponsored projects attend several seminars and symposia.
· They also interact closely with visiting scientists and technocrats
· A number of collaborative and exchange programmes have  been initiated between National Institutes and Universities within and abroad. 

(iii) Is University implementing the Code of Profession ethics?
· Yes. 
(iv) Are performance appraisal of teachers done regularly?
· Yes. 

· Performance appraisal of teachers is done, as stipulated in the University Ordinances, every academic year end. The Self Appraisal Report submitted by the teachers is verified and vetted by the Head of the Department, Dean of the Faculty and then the Vice Chancellor. These are being screened and the feed-back is communicated to the teachers at regular intervals. 

· For the UGC Carrier Advancement Scheme for teaching staff in the University performance Appraisal is an important component.  

(vii)Facilities for - The scholarship/fellowship schemes introduced 

Students for PG / M.Phil / Ph.D. students and the percentage of students covered under each may be given along with proposal for enhancing the coverage of scholarship/fellowship programme.

· A number of Merit Scholarships to meritorious students and Free-ships to economically and socially weaker PG students in all Departments are provided. ( Merit Scholarship : ~ 13 %    and Free ships : ~ 0.8 % )
· Several Endowment Scholarships and Prizes are given.

· A number of University Research Fellowship to those students registered for Ph.D. and do not have any other scholarship  ( University Research Fellowship : ~ 20 % )
(viii) Any other Plans of the University:


Goa, with highest per-capita income and second highest literacy rate, has a high social index in the country. For Goa University which is poised to become a hub of modern and state-of-the-art educational activities in the coming years, 11th Plan period is a great opportunity to grow and showcase. Small size and young age are opportunities for the University to crave for excellence.  In short, suggested plans for 11th Plan period are as follows:

· Maintenance of continuity in the programmes and activities pursued during the X Plan period and Consolidation and strengthening of successful on-going programmes 

· Launching of newer, innovative and need-based academic and research programmes  with prospective value addition.
· Develop integrative research and teaching programmes across Social Science, Arts and Science Faculties with societal links.
· Establishment of Centres of Academic and Social relevance, such as Jawaharlal Nehru Centre, and  build infrastructure such as Auditorium, Sports Complex, Cultural Centre, Gymnasium, Lecture Hall Complex etc.
· Establish an independent Department of Electronic Science as natural growth
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